
Chapter






Tuesday, March 22, 2022
7:50 – 8:10 a.m.
Arrive at GCSAA Headquarters
· Breakfast items available at Headquarters

8:10 – 8:30 a.m.
Welcome and Introductions



Auditorium

Steve Randall, Director, Chapter Outreach

8:30 –9:00 a.m.
GCSAA Update

Auditorium

Bob Randquist, GCSAA COO
9:15-9:45 a.m.
Member Programs Update 
Auditorium

Shelia Finney, Senior Director, Member Programs




Jason Powers, Manager Membership Acquisition

9:45-10:15 a.m.
Chapter Outreach /Task Group Updates
Auditorium

Steve Randall, Director, Chapter Outreach
10:15-10:30 a.m.
Break

10:30- 11:15 a.m. 
Maintaining Effective Chapter Operations  

Nathan Breen, Howe and Hutton, LTD
11:15 – Noon

GCSAA Advocacy/Grassroots Ambassador Update
Auditorium

Chava McKeel, Director, Government Affairs




Michael Lee, Manager Government Affairs

12:00 – 1:15 p.m. 
Lunch/Building Tours




1:15 – 2:00 p.m.
Non-Dues Revenue Success 
Auditorium
Matt Brown, Director, Corporate Sales
2:00 – 2.45 p.m.
How to Prepare for the Future of Chapter Communication
Auditorium
Adam Ikamas, CGCS, Executive Director, Michigan GCSA
2:45-3:00 p.m.
Break

3:00-3:45 p.m.
Regional Roundup



Field Staff to discuss:

· BMP Facility Adoption

· First Green Field Trips

· Member recruitment and retention

· Strategic Planning Success Stories
3:45 – 4:45 p.m.
Executive and Leadership Breakout Sessions  
4:45 p.m.

Departures
Evening

Dinner on your own

Wednesday, March 23, 2022
8:00 a.m. 

Arrive at GCSAA Headquarters

· Breakfast items available


8:30-9:00 a.m.
Chapter Resources – Info at Your Fingertips

Auditorium

Leann Cooper, Senior Manager, Chapter Services
9:00 – 9:45 a.m.
Foundation and Fundraising Updates 
Auditorium

Ryan Flickinger, Executive Director, GCSAA Foundation




Mischia Wright, Associate Director, GCSAA Foundation

9:45-10 a.m.

Break

10-11:15 a.m.

Understanding Leadership in Changing Times
Auditorium

Mark Norman, President – Differentiate Group
11:15 – 11:30 a.m.
Wrap-up

11:30 – 12:00 p.m.
Networking Lunch/Departures
Multipurpose Room
