From Guidance to Impact

How GCSAA Built the Foundation for Environmental Stewardship Through Golf Course BMPs

For more than a decade, the Golf Course Superintendents Association of America (GCSAA) has
helped lead golf's commitment to environmental stewardship through the development and
advancement of science-based Best Management Practices (BMPs). Working with affiliated
chapters, university researchers, regulatory agencies, superintendents, and industry partners,
GCSAA has built a deliberate progression: establish credible guidance, translate that guidance
to local conditions, encourage facility-level adoption, and ultimately help superintendents
demonstrate and communicate the stewardship they put into practice.

Phase 1: Building the Foundation — National and State BMP Guides

Prior to development of the BMPs, GCSAA focused on establishing the scientific and technical
foundation for environmental stewardship in golf. Through initiatives such as the Golf Course
Environmental Profile, GCSAA developed one of the industry's most comprehensive bodies of
environmental data. That information, combined with university research, established state-
level BMP and environmental stewardship programs, and the practical experience of many of
the leading golf course superintendents in the country, helped inform national BMP guidance
addressing water use and quality, nutrient management, integrated pest management, wildlife
habitat, and other important environmental priorities.

GCSAA also recognized that responsible management cannot be defined by a single national
prescription. Climate, soils, water availability, agronomic conditions, and regulatory
requirements vary significantly across the country. GCSAA chapters, universities, state golf
organizations, regulators, and other partners worked to translate national principles into state-
relevant BMP templates. This effort culminated in the successful 50 by 2020 Initiative,
establishing BMP programs in all 50 states and creating an unprecedented nationwide
foundation for responsible golf course management.

Phase 2: Turning Guidance into Commitment — Facility BMP Adoption

With national and state BMP guidance established, GCSAA shifted its attention to helping
individual facilities put those principles into practice. Through education, outreach, chapter
engagement, training, and digital tools, superintendents were encouraged to use their state
BMP templates as the foundation for creating BMP guides tailored specifically to their facilities.

Facility adoption represents an important transition. It takes broad industry guidance and
translates it into a specific commitment to responsible management and continuous
improvement. Superintendents can identify practices appropriate to their climate, property,



resources, and management objectives while formally demonstrating that their facility
recognizes and embraces science-based stewardship.

As adoption grows, thousands of individual facility commitments collectively send an important
message: golf course superintendents understand their environmental responsibilities and are
proactively working to manage land and natural resources responsibly.

Phase 3: Making Stewardship Visible — Recognition, Demonstration and Communication

The next phase builds upon BMP adoption by helping superintendents make the stewardship
they practice every day more visible and meaningful. Through documented implementation of
selected BMPs, facilities can earn recognition for accomplishments in areas such as water
stewardship, nutrient management, integrated pest management, wildlife habitat and
pollinator protection, energy conservation and pollution prevention, and overall environmental
excellence.

Recognition provides an important opportunity to celebrate superintendent professionalism
and distinguish facilities that are putting science-based stewardship into practice.
Achievements could be reflected through credentials, certificates, digital badges, facility
recognition, professional profiles, and other tools that allow superintendents to share their
accomplishments with owners, boards, golfers, colleagues, and their communities. In this way,
work that has historically occurred behind the scenes becomes a visible professional
achievement.

Importantly, the same information used to earn recognition can provide additional value based
on the individual needs of the golf course. A superintendent may simply want recognition for a
job well done. Another facility may use the information to prepare a stewardship report for its
board or communicate environmental accomplishments to golfers and neighbors. Others may
choose to provide more detailed documentation to a regulator, insurer, community leader, or

other stakeholder when circumstances warrant.

The program can be flexible to a facility’s needs. The same documentation can be used to
support validation, reporting, progress, and regulatory readiness. Each facility can choose the
level of documentation and participation that best supports its goals.

Looking Ahead: From Practice to Performance
GCSAA's BMP initiative represents a logical evolution:

Develop the guidance - Adopt the practices - Demonstrate implementation - Measure
progress - Continuously improve



Each phase builds upon the one before it. National and state BMPs establish what responsible
management looks like. Facility adoption demonstrates commitment to those principles. The
next generation of the program will help demonstrate what is actually being implemented and,
increasingly, what those efforts accomplish.

Together, these elements create a true comprehensive BMP program. They establish a pathway
for continuous improvement that strengthens superintendent professionalism, advances
environmental performance, builds public and regulatory confidence, and helps demonstrate
the broader value golf courses provide to their communities.



