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Brief Bio 

 Senior AGCS  
 The Ford Plantation Golf Club 
 Savannah, GA 
 4 years 

 Earned Bachelors and Masters from Purdue 
 Interned/Worked: 

 St. Andrews Links and Trust 
 The Chevy Chase Club, DC 
 The Honors Course, TN 
 The Kampen Course, IN 

 



The Modern Assistant 

 Some fact & figures about asst. superintendents 
 

 
 
 
 
 
 
 
 
 The Waiting Game. Golf Course Industry. Nov 2012 

 



The Modern Assistant 

 Staying in positions longer 
 No longer the “3 and Done” philosophy (if it existed) 
 > 5 years 

 Innovative 
 Technological 
 Highly trained 
 Prepared 
 Some have high expectations 

 
 



The Modern Assistant 

 Good pay:  
 > increase than super (GCSAA Compensation Report.2012) 

 2.8% vs 2.7% 
 Challenge to keep positive 

 Many colleagues getting out of industry  
 Constantly trying to separate themselves 

 
 



Marking Time. Asst. Superintendent Caught in a Traffic Jam. 
Through the Green. August 2012. 

“Judging from the feeling at 
meetings and events, there’s an 
underlying frustration among 
assistant superintendents who 
feel that’s it’s a pretty desolate 
picture out there. Let’s face it. 
No one went to turf school to 
be an assistant.” – Lydell Mack 



What Are Some of The Challenges? 



What Are The Challenges? 
 Economy/Recession 
 Golf booms 
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What Are the Challenges 

 Superintendent Trends 
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What Are the Challenges 

 Superintendent trends 
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What Are The Challenges 

 Other assistants 
 Number of résumés received for given job 
 More assistant opportunities than superintendent 

opportunities 



What Are The Challenges? 

 Golf industry has buffered the transition of students 
to “assistant” positions by creating multiple 
positions 
 1st, 2nd, 3rd, AIT, Spray Tech, Turf Graduate 
 Making room for the surplus of qualified individuals 

 Clubs getting smart about retention 
 Increased wages, difficult to move laterally or down 

some times 
 

 



What Are Some Things Assistants 
Can Do to Overcome These 
Challenges? 



Gotta Have Goals 

 Be specific in your desires 
 Tough right now, but don’t have to change goals 

 May have to change the path (lateral moves?) 
 Many do though 

 Career change 

 



Gotta Have the “Basics” 

 Résumé 
 Used to be all you needed 

 Portfolio  
 Becoming more important, especially for 

superintendents 
 Required for certification process (CGCS) 

 Website 
 Common as résumés… 

 
 

 
 



Résumé Hints 

 Keep updated and ready 
 Information that qualifies and provides information 

YOU ABSOLUTELY WANT the search 
committee to see and read  

 Make it stand alone from portfolio 
 Don’t have same information in portfolio as résumé 
 USE THE GCSAA They will proofread and 

review for free! 

 



Portfolio Information 

 Expand on Resume 
 What to include?  

 Work philosophy or 
mission statement 

 Career goals 

 Tournament experience 

 Career highlights 

 References, letters of 
recommendations 

 Community leadership 

and involvement 

 Employee training plan 

 Environmental 
stewardship 

 Communication about 
your golf course 

 Oral presentations 

 Certificates, degrees, 
honors and awards 

 Professional memberships 

 



Portfolio Information 
  Hints I have received on what not to include: 

 Don’t get too personal 

 Family information, hobbies, likes, dislikes . . . Don’t  
know who is reading! 

  Don’t get too wordy 
 Pictures are great 

 Text boxes 

  Be careful of size of document/information 
 Too much can be overwhelming, confusing, 

contradicting 

 



Portfolio 



Putting Greens 

 



Website-Part of Your Portfolio 

 



Website-Part of Your Portfolio 
 www.GoPlayBooks.com  
 Great company that centers around golf course industry 

http://www.goplaybooks.com/


Other Things To Do 
 Push yourself at your job 
 Have to have a reason to come to work 
 If you are satisfied:  

 With what you know 
 How you are doing it  
 Status quo 

 Challenge yourself-Reinvent Yourself 
 Many ways of doing this 

In Trouble! 



Other Things to Do 
 Ask for SUPPORT of superintendent 
 The superintendent holds the keys to many of your 

opportunities 
 It helps immensely to have them on board 
 But the boss has to have TRUST in YOU! 

 Attend and present at green/board committee 
meetings 

 On site golf course tours 
 
 ASK, DON’T WAIT! 



Other Things To Do! 
 Any other thing to separate or get your name out 

there 
 Join assistant association or volunteer in regional 

chapter (create it) 
 Attend field days, webinars etc. 
 Write an article, present a topic national/chapter 

 Make members or people that play at your golf 
course aware of job hunt possibility 
 Use caution 

 



Other Things To Do! 
 Make yourself “available”  

 When important people are on property 
 Make yourself memorable 

 Those who way nothing will be remembered as nothing 
 
 



Use Social Media 
 Multiple seminars here at GCSAA on this very 

topic 
 Whether we like it or not, the use of social media is 

everywhere 
 It is a great tool to keep in contact and build 

relationships 
 



 Set one up 
 Volunteer to run it 
 Promote the course and 

yourself 
 Don’t know who will see it 



Twitter 



Finally 
 Develop & Build Relationships 

 Arguably one of most important things to do 
 “Not what you know…It’s who you know” 
 Industry, green committee, general managers 

 Nurture those relationships 
 Emails, calls, texts 
 Exchange of information 
 Follow ups 

 “Networking is a business cliché’, it’s important to think 
about it in terms of relationships and camaraderie for both 
professional and personal development.”-Bob Farren, CGCS 



Take Home Message 
 Assistants face many challenges 
 Must have a plan to overcome 

 Challenge yourself 
 Get yourself out there! 
 Network, build relationships 
 When in doubt, learn from the rast… 

 
 



Robert Williams. Golfdom 
Magazine.March1975 

“The National Golf Foundation 
tells us that we are constructing 
about 200 new courses a year, 
at this time, which is a slow 
down compared to the last 10 
years.” 

“…the GCSAA and schools 
will need to keep up a liaison 
so graduating students will 
not be disappointed in job 
opportunities.” 

“…training about 500 
people annually for 300-500 
jobs.” 



Thank You! 

Website: JaredNemitz.com 
 

Email: Jarednemitz@hotmail.com 
 

Twitter: @jarednemitz 
 

mailto:Jarednemitz@hotmail.com
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