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City of Los Angeles 
• Public Utilities Department - services 716,531 

connections 
• Operates solely on funds from rates and service charges 
• Over 3.8 million people 
• Covers 465 square miles 
• Approximately 602,057 residential accounts and 60,056 

commercial accounts 



Sources of Water 

Delta 

Los Angeles Aqueduct 

Colorado River 
Aqueduct 

State Water Project 
 

Sierra Nevada 
Mountains 

Local Groundwater, 
Water Recycling, and 

Conservation 
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Water Rates 
• 100% volumetric (no fixed monthly 

charges) 
• Two-tiered, increasing block rate 

structure to encourage conservation  
• First tier rate applies to basic water use, 

while second tier rate applies to higher 
water usage 

• Rate structure accounts for temperature 
zone, lot size, household size 
 



City Ordinances 
• Emergency Water 

Conservation Plan 
Ordinance – 1990  

• Landscape Ordinance - 
1996, updated in 2009 to 
comply with new State 
Model Landscape 



Emergency Water Regulations 
• August 2008 – Revised existing Ordinance and 

began implementation of Phase I mandatory 
restrictions 

• June 2009 – Increased mandatory conservation 
requirements 

• August 2010– Phase II mandatory restrictions 



Southern California Water Supply 

 3 year drought and 
pumping restrictions in  
California have strained 
water supplies 

 Mayor calls for voluntary 
water conservation in 
June 2007 

 LADWP implemented 
Phase III and 15% 
shortage year rates 
effective June 1, 2009 
 



Water Conservation Ordinance 
Basics  

 No irrigation between the hours of 9:00AM and 4:00 PM, except for 
greens and tees 

 Recycled water exempt 
 Decorative fountains require re-circulating systems 
 Rain sensors are required 
 No pavement wash-down 
 Vehicle washing requires self-closing nozzle 

 



Water Conservation Ordinance 
Basics – Phase III 

 All Phase I 
restrictions still apply 

 LADWP customers 
can only irrigate on 
Mondays and 
Thursdays 
 



Issues for Golf Courses 
 Two-day-a-week watering 

may not provide a long 
enough watering window 
to irrigate the whole 
course 

 Events/tournaments 
could conflict with 
available watering days 

 No exemptions for over-
seeding and re-
establishment of turf 
 



Alternative Means of Compliance 

 The City of Los Angeles Emergency Water 
Conservation Plan was amended in August 
2009 to allow for an alternative means of 
compliance 

 Large Landscape Areas can be exempt from the 
number of watering days, if they can reduce their 
consumption by 20% versus their 2006/2007 
base water usage or a budget calculated by 
Landscape Water Manager  



Landscape Water Manager Budget Program 



Alternative Compliance  
Requirements 

 Must have approved 
weather-based 
irrigation 

 Must reduce overall 
monthly water use by 
20% from customer 
baseline 

 Must use recycled 
water if available 
 
 



How to Apply  
for Alternative Compliance 

 Send request letter to LADWP that includes; 
 general information such as property address, 

meters, square footage, weather based irrigation 
information 

 brief statement of how you will achieve 20% water 
use reduction 

 primary contact for compliance application process 
 Include all supporting documents such as 

photos, maps, and/or drawings 



Approval & Tracking  
 LADWP will provide 2006/2007 usage and 

MAWA water budget  
 LADWP will send approval letter 
 LADWP will track consumption monthly on a 

rolling 12 month basis to confirm that each 
course is saving 20% over chosen budget 

 1 month over budget will result in warning.  
Subsequent months will have monetary 
penalties.  Continued violations may result in 
removal from program  
 



LADWP Point of Contact 

 Rick Silva, LADWP Water Conservation 
 Phone: (213) 367-0893 
 Email: Enrique.silva@ladwp.com 
 Address: 1230 W. 3rd Street, #111, Los 

Angeles, CA 90015 

mailto:Enrique.silva@ladwp.com


Commercial CA-Friendly 
Landscape Incentive Program 

•Launched in October 2009  
•Pays $1 per square foot of turf 
removed and replaced with the 
following: 
–  California-friendly plants 
–  Permeable hardscapes and 

mulch 
•Pre-Inspection - Post-Inspection - 
Payment 
•New landscape must remain for 
15 years 

Incentives 
Provided 

AFY 
Savings 

Approx. $5 million 377 



Commercial CA-Friendly 
Landscape Incentive Program 
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Effect of Conservation 
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Since 1970 to present, L.A.’s population has 
grown by 1.0 million people 

Water Use 

Population 

123 gallons/person/day 
 



GPCD COMPARISON 
GPCD (Gallons Per Capita Per Day) for the Nine US Cities 

with Populations Greater Than 1,000,000
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Golf Course Potable Water Use 
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QUESTIONS? 
RICK SILVA 

ENRIQUE.SILVA@LADWP.COM 
213-367-0893 

mailto:PENNY.FALCON@LADWP.COM
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